Presentation to Board of Directors for Removal of Chief Chuck Coats
1. Show mismanagement

a. Show his job description from when he took the position.

i. Discuss each task of his job description.

b. Show pictures of the station prior to clean up.

c. List of fire fighters who have left
i. Get letters from individuals

d. No recruitment program
e. Vehicle Maintenance

i. No maintenance program

1. With a good maintenance program, fire vehicles last long periods

ii. No records of maintenance

1. In the event of an accident, lawyer will ask for the training records and maintenance records.

iii. Should be a mileage log BOB DOES NOT HAVE A MILEAGE LOG FOR ANY VEHICLE
1. For gas usage monitoring

a. Theft prevention

2. For oil changes

3. For inspections

f. No Training Program

i. Not documented prior to Board of Directors insisting on one.

ii. Limited training since then because fire fighters have been mandated to be in YCSD meetings. THE CSD MEETING ARE THE 3RD TUESDAY OF THE MONTH (ONLY ONE MEETING A MONTH) SO THERE ARE 3 WEEKS OF TRAINING
iii. Show examples of the FF1 training logs from personnel files signed off by A/Chief Miller.

iv. Each meeting should be designed to sign off participants on a particular requirement.

1. That is the purpose of training.

2. One of the big problems with the lack of trained individuals is because of extreme turnover of personnel.
a. Why are the core member’s family members or relatives?

b. Compare Newberry Springs Fire turnover against Yermo-big difference!

3. Why isn’t Command Staff signing off training? BOB AND HIS NEW CAPTAIN GARY YEARSLEY DON’T HAVE ANY COMMAND STAFF TRAINING. BOB ONLY I-200 AND S-200(TYPE 4 IC), GARY ONLY HAS NOTHING!!!
a. This is a huge liability w/o training and records of the training.

4. Lack of training with mutual aid departments.

a. Newberry Springs Fire refused to train with Yermo after an incident at a combined training at Calico Lakes.

b. Prior to that I was able to have all three of the department meet for training on driver training after several of our members were sent through EVOC by my request.

5. Chief does not use email or internet which limits his availability to information.

6. Department has a gross degree of un-professional incidents:

a. Uniforms are not kept clean.  

i. Often uniforms are not worn at scenes.

b. Appearance 

i. Unshaven

ii. Dirty clothes

c. Vulgarity

d. Lack of respect for the Yermo CSD Board of Directors

i. Numerous occasions where members of department show up to meetings and insisting on conflicting with Board Directions

1. Calico contract

a. Employee left his post after having his conflicts with the Calico contract.

BOB LEFT HIS POST TO RESPONDE TO A CALL, AND DIDN’T TELL ANYONE.
2. Refusal to follow direction of the Board on uniform issues, etc.

ii. Chief fails to report to YCSD meetings clean, in uniform and clean shaven with a haircut.

1. He is failing to show respect or set an example to his fire fighter.

iii. Chief fails to take the responsible role to address issues with the Board but instead bring the whole department in an act of defiance and disrespect of the Board.

e. Lack of cooperation with mutual aid departments.

f. Lack of cooperation with suggested liability issues

i. Rolling too many vehicles Code 3 to minor calls.

BOB STILL DOES THIS…LEAVING THE DISTRICT EMPTY FOR OTHER CALLS
g. Failure to maintain personnel files with up to date information and completed files per legal requirements.

i. Not up to date

ii. Not locked up

iii. Lack of DOJ checks

iv. Lack of DMV checks

7. Failure to use resources available
i. Court workers for the cleanup of station, around the station and vehicles for washing and waxing, etc.

8. No research of grants or other funding sources.

i. I wrote the only grant by this department.

ii. Barstow Fire wrote the last grants.

iii. Newberry Spring Fire Asst Chief has offer help in the past without any cooperation.

iv. Chief would not even complete it after I resigned.

1. I had to complete the grant.

9. Lack of proper driver testing and documentations in files.

i. Prior history of drive tests having been used (show the drive route)

10. No reporting to state / federal record keeping.

a. YCSD has been paying fee in the past but not reported.
b. Can’t get grants.

11. He allows the only department form to be grossly un-prepared

a. (see copies of ICEMA forms)

BOB CAN’T FILL ONE OUT TO SAVE HIS LIFE.  CAN BE ON SCENE FOR 30 MINUTES AND OVER HALF OF THE ICEMA IS BLANK. BUT HE CAN COMMENT ON THE PRIOR CHIEFS DOINGS.
(Ask the Chief to leave the closed session)
(Put up the copy of the “job description for Yermo Vol Fire Department Chief)
USE LASER POINTER TO POINT OUT ITEMS ON THE JOB DESCRIP…….
Has the Chief shown the following in the last few years?

· Do you feel he is a “management position UNDER the general Direction of the Districts’ Board of Directors?
· He has failed to respect, cooperate or work under the direction of the Board.

· Do you feel the Chief;

· Manages

· Plans

· Organizes

· Directs

· Coordinates

· Administers all aspects of the department operation.

· Has he shown to handle administrative or management with:

· Personnel – lack of recruitment, lack of encouraging new members (failed to contact Daniel Luna)

· Planning

· Budgeting – no future planning or requests for future funding to improve the department.

· Report writing – ICEMA forms and call accounting.

· Code enforcement – fire hydrants 

· Why hasn’t he enforced Fire Code 508 (show sections) which would allow him to give citations to the Water Company for not keeping the fire hydrants in service?

YERMO STILL DOESN’T HAVE THERE FIRE HYDRANTS WORKING.
· Public relations –

·  his son is allowed to flip off people in the fire truck

· His son punches out 16 yoa boy on his street and then the next day we have tacks in front of the station.  Son had been strolling up and down the street with a gun. WHAT DOES THIS HAVE TO DO WITH THE FIRE STATION? WHAT HAPPENS ON THE VOLUNTEERS OFF TIME IS THERE BUSINESS
· Several altercations with other fire officials, law enforcement, etc

· Evaluating & enforcing the

· district policies & procedures – fails to follow the direction of the Board

· Specifically had to be ordered to remove his personal vehicles from the Fire Department.

· National Fire Code – not enforcing or documenting for grants

· Does he:

· Respond to emergencies?
· He and his son is good at responding

· Not with a professional appearance or demeanor

· Advises & recommends to the Board of Directors?
· Very seldom gives suggestions to the Board to better the department or improve it.

· Does not recommend improvements for the department.

· Safety officer? BOB DOESN’T HAVE ONE 
· None that I have seen except recommending to replenish the fire extinguishers 
· Ensures department is meeting regulatory requirements AND operates at the HIGHEST practical level of efficiency:

· All the above answers this question.

FUTURE OF THE DEPARTMENT
I believe this department can:

· Grow to 16 fire fighters BOB DOESNT HAVE 16 EITHER
· It can be professional AND look professional

· Good response to calls by the personnel

· Work closely with the Board of Directors

· I believe without much difficulty, the department can

· Have a good training program BOB JUST FIRED HIS TRAINING CAPT. THIS PERSON WAS A CARRER FIREFIGHTER.
· Have a good maintenance program

· Which will preserve our equipment

· Reduce liability

· Produce a good recruitment program

· Improve relations with surrounding departments.

HOW DO WE ACCOMPLISH THESE GOALS

1. Remove the fire chief and his son.
2. Place me into the Chief’s position.( SHOW GOVT CODE TO ALLOW BOARD MEMBER TO BE VOLUNTEER FIRE FIGHTER)
3. Allow me to build the department and structure it until we find a replacement or determine that the Board wants me to stay, if my schedule can permit.

REVIEW LAST QUALIFICATIONS FROM LAST CHIEF APPOINTMENT

The last “Desired Qualifications” included the following: 

(POST THE QUALIFICATION SHEET ON THE PROJECTOR)
USE THE LASER PRINTER
1. Ten years of continuous Fire Service experience with increasing responsibility with a minimum rank of Captain for at least four years. BOB DOESN’T HAVE TEN YEARS, OR WITH A MINIMUM RANK OF CAPTAIM…BUT HE IS NOW THE CHIEF?
· I have advanced through fire from Volunteer fireman, to full time fire fighter, to Senior Fire Fighter and had passed the CDF engineer test and was being promoted to Engineer when I took a job with the Sheriff’s. BOB WAS A FIREFIGHTER FOR 2 YRS BACK IN 1971 
· Came to Yermo Fire as fire fighter

· Advanced to Asst Chief and was promoted to the position by the Chief.

· Show list of accomplishments while I was Assistant Chief. 
· I have advanced through the Sheriff’s Department

· Deputy

· Senior Deputy

· Vice Commander of Aero Squadron with Sheriff’s Aviation-(volunteer group)

· Coordinator of Sheriff’s Posse (volunteer group)

· Corporal

· Detective

· Watch Commander

· I advanced through the Board of Supervisors

· Field Representative

· Senior Field Representative

· District Director

· In charge of all district operations

· Asst to the Chairman of the Board of Supervisors

· I advanced through the State Assembly:

· Field Representative

· Senior Field Representative.

· I HAVE CLEARLY SHOWN I HAVE PROMOTED WITH “INCREASING RESPONSIBILITY”
2. An Associate of Science Degree in Fire Science, Fire Management or related field is desired but not required. A BS IN POLITICAL SCIENCE? WHAT HAPPENED TO FIRE RELATED
· I have a Bachelors in Political Science 

· Approx 8 credits shy of a degree in police science.

· The principles of emergency management are very similar.

3. EMT-1 Certified for the period of employment:

· Took the course at Barstow College for EMT and encouraged six others to do likewise when I was Asst. Chief. WHO CARE IF HE TOOK IT, WHY DIDN’T HE GET HIS EMT CERT?
· I did not take the National Test. BOB IS ONLY A FIRST RESPONDER NOT AN EMT
· Chief should not be working the scenes; he should be oversight at scenes to critique the actions of the fire fighters. BOB TRIES TO DO FIRST AID ON PEOPLE AND MOST OF THE TIME GETS IN THE WAY OR DOES THE PAPERWORK AND DOESN’T DO IT RIGHT
· I can work the scene if necessary.

· I will complete First Responder and encourage the other fire fighters to do the same. REFER TO ITEM #3 ABOVE
4. Full knowledge of all aspects of fire fighting with emphasis on structure and woodland. BOB ONLY HAS JUST TAKEN A VERY BASIC FIREFIGHTING CLASS AT VICTOR VALLEY COLLEGE…IT WAS ONLY 80 HOURS OF CLASS…NOT YEARS OF SCHOOLING OR EXPERIENCE…HE DOESN’T HAVE FULL KNOWLEDGE OF THE FIRE SERVICES
· I have approximately 5 years in fire service PLEASE REFER TO ITEM #1
· Between volunteer

· Full time fire fighter

5. A valid California driver’s license….
· I have a current CDL

6. Extensive experience/study of fire command, management, prevention, enforcement of National Fire Code and ordinances adopted by Yermo CSD. WHEN HAS BOB HAD EXTENSIVE EXPERIENCE IN THE FIRE SERVICE ONLY HAVING 5 YRS OF SERVICE? WHAT FIRE COMMAND CLASSES DOES BOB HAVE? WHEN HAVE BOB DONE ANY FIRE PREVENTION OR FIRE CODE ENFORCEMENT?
· (see # 1 for experience)

· I wrote the Fire Policies

· Currently writing the YCSD policies.

· I also wrote the first policies for the First District Board of Supervisors office.

7. Demonstrate ability in leadership, management and organizational skills

· (see above information-I believe it has already demonstrated these qualities)

· If I didn’t have these attributes-I don’t believe I would be the Board President in my second term. THAT’S NOT FIRE RELATED MANAGEMENT
8. Must possess excellent written and verbal communication skills, provide strong leadership, and make positive contributions to the Yermo Vol Fire Department.

· I have written grants for the fire department

· I have written water district documents for the PUC

· (see list of my accomplishments as the Assist Chief)

· (see list of my accomplishments as the Board of Directors President)

WHAT POSITIVE CONTRIBUTIONS HAS HE BROUGHT TO YERMO, HE HAS LOST MORE FIREFIGHTERS THEN ANYOTHER CHIEF
PLANNING FOR FUTURE OF DEPARTMENT

1) Guarantee training improvements with a Captain in charge of training.

a. One major training exercise with the other three area departments

b. 3 minor in house training with practical problems.

c. Initiate the Volunteer FF1 program with sign off for the volunteers HE JUST FIRED HIM…BOB HAS HE NEW CAPT TRYING TO TEACH THINGS HE DOESN’T KNOW…CAPT GARY YEARSLEY WAS PROMOTED BECAUSE HE OWNS A WENDYS RESTUANT. THAT’S NOT FIRE RELATED. 
2) Remove all Class B vehicles except water tender:

a. Newer vehicles are built to handle more weight. WHAT NEW EQUIPMENT? THERE IS A FIRE TRUCK AT BOBS HOUSE. IT’S NOT THE GREATEST TRUCK BUT NOONE CAN DRIVE IT. WHY ISNT IT AT THE FIRE STATION?
b. Skid mount water tanks hold as much as the red truck and other similar size trucks.

c. Get a commitment from a local individual to be responsible to drive the water tender, who has a class B or A driver’s license.

3) Training Schedule

a. Train with other mutual aid departments

b. Already have an invitation from Barstow Fire District and Newberry Spring Fire

i. When Charles Coats and Joseph Coats are not on the department.

c. Show copy of training program

4) Uniform / Professionalism compliance

a. Warn, train how to do it right, help them to succeed, enforcement of the rules if they do not comply.  Bring it before the Board.

b. Required call response and training.

i. Seven calls per month THIS SHOULD READ 5 CALLS PER MONTH WITH 2 TRAININGS
1. 2 need to be training (outside agencies count) TRAININGS ARE CONSIDERED CALLS NOW?
2. 2 calls need to be between 10:00 PM – 6:00 AM

3. 2 of months of non-compliance and the employee gets a probation notice

a. 3rd month – termination

c. Put together a call incentive program to reward uniform / professional compliance

i. Points for responding to calls and training above the required.
ii. Points can be used to get uniforms, new designed badges and other department tools for fire fighters. (each reward or bonus is separate from the next item time period)
1. 3 months in excess of 15 calls per month – re-designed badge after completion of minimum training. Article in the newsletter.
2. 3 months in excess of 15 calls per month – flashlight or knife or fire polo shirt.

3. 3 months in excess of 10 calls per month – uniform shirt or pants or baseball cap.

4. 2 months in excess of 10 calls per month – lapel pin, patch.

5. Top call responder will have Fire Seminar admission paid.

6. Annual fire fighter recognition BBQ at Norman Smith Park with awards.

5) Recruitment

a. Build a fire fighter quarters (show the diagram) JUST STARTED … TOOK OVER A YEAR
i. Bring in fire fighters on a contract to build time for moving to other departments

1. Fire fighters will man the station with intermediate 24 hour shifts if we have facilities for them.

ii. Quarters will be built with donated labor.

b. Recruitment announcements in display cases.

c. Large sign “Fire Volunteers Needed” on the rail at the east end of station (photo location)

d. Advertize on website and at Barstow College.

CONDITIONS OF MY TAKING THE CHIEF POSITION

SHOW GOVT CODE TO ALLOW BOARD MEMBER TO BE VOLUNTEER FIRE FIGHTER
1) Right to sell off the old unused equipment and retain funds in a fire department designated account.

a. Old trucks in Chief’s yard
b. Seagraves (Class B)

c. Red Truck (Class B)

d. Old nozzles, etc to clean up station

2) Sell my 2008 Ford for $1.00 to YCSD for a Chief’s vehicle with the following:

a. Truck registered to YCSD but I buy the vehicle back for $1.00 when I resign the Chief position. (I retain pink and written agreement to return vehicle)

i. I am at the outer edge of the district and would want to roll in this vehicle for call response. SO NOW HE HAS 2 CSD VEHICLES AT HIS HOUSE
ii. CSD pays for gas to calls and meetings Chief will attend.

iii. CSD furnish Code 3 equipment i.e.: light bar, emergency equipment

1. I already own the radio’s-handheld and mobile
2. I already own a fire / foam pumping tank

3. I already own 95% of equipment i.e.: spot lights, etc.
4. I will install any equipment

iv. I will use it for hasty response vehicle with:
1. EMS equipment-medical equipment
2. 50 gallon foam pumping tank

3) Remain Chief till decision of the Board or I locate a replacement for the position. BOARD FIND A NEW ONE OR GET RID OF HIM
4) Fire oversight committee SEE DESERT DISPATCH 
http://www.desertdispatch.com/opinion/csd-10568-committee-fire.html
a. Will meet quarterly to inspect the progress of the department.

i. Fire Commissioner

ii. Newberry Fire Staff member

iii. Citizen

iv. YCSD fire fighter

v. Chief

5) I will pick my Assist Chief and present to the Board OVER A YEAR AND NO ASSIT CHIEF
a. Board approves all other staff positions based on merit not nepotism or favoritism 

b. Fire oversight is part of the staff selection process.

6) I want an incentive program to motivate fire fighters:

a. New badges-must be earned by number of call and training accomplishments i.e.:  complete Volunteer FF 1 program

b. Patches-earned through responding to calls above the establish standard

i. NOT 3 calls a month for training & calls

c. Shirts and pants-
i. Build a fire fighter library with CSD purchasing books, videos and checking in / out by GM or Fire Department Administrative or Fire Training Captain.

ii. CSD store for equipment

d. Earn uniforms by point system

e. High point earners will be recommended for specialized training conferences or fire seminars. 

7) Finance of the fire fighter quarters at the fire station with donated labor

a. Beds, TV, bedding, shower in bathroom, microwave.

8) Outside district fire fighter program

a. Contracts to dictate number of days of service 

9) Administrative position at the fire department which will be a non-fire position

a. Possible disabled person 

b. Good student or intern

c. Addition to the 16 fire fighters

10) Commitment by Board to purchase one more newer vehicle

a. When the 2008 is paid off

b. Correct size for a skid mount

c. All other old trucks sold

11) I abstain from all fire department votes for the purchase of equipment, payment of bills.
a. General Manager will vote in the event of a tie vote.

12) I request an option of using the GM for an additional five hours per week at her current rate of pay for such items as;

a. Secretarial duties for fire business

b. Typing of grants and related documents

c. Constructing schedules

d. Organization of personnel files, scanning document to electronic format, transferring documents to the server.

i. Move all files to CSD and secure personnel files. BOB HAS ALL CSD PERSONNEL FILE (DIGITAL COPY) AT HIS HOUSE ON HIS COMPUTER
e. Other duties as requested by the Fire Chief.

